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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	348

	Proportion (%) of pupil premium eligible pupils
	32.49%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025 – 2026
2026 – 2027
2027 - 2028

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Mrs P Burns

	Pupil premium lead
	Mrs J Chandler

	Governor / Trustee lead
	Mrs M Hodges


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£145,000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£145,000


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	At Upperby Primary School, we are committed to ensuring that every disadvantaged pupil achieves their full potential, regardless of background or circumstance. We recognise that disadvantaged pupils can face a range of barriers to achievement, including lower starting points in communication and language, attendance challenges, social, emotional and mental health needs, and the additional complexities associated with SEND.
Our strategy is rooted in high-quality teaching, evidence-informed intervention and targeted pastoral support. Using evidence from the Education Endowment Foundation, alongside our own assessment, attendance and safeguarding information, we aim to remove barriers to learning, improve outcomes and ensure disadvantaged pupils fully participate in all aspects of school life.
Through a combination of high-quality teaching, targeted academic support and wider strategies, we aim to improve attainment, attendance, wellbeing and future aspirations for all disadvantaged pupils, while continuing to narrow the gaps between disadvantaged pupils and their peers.
Our strategy works towards these objectives through a cohesive, evidence-informed approach:
· High-quality teaching: Staff professional development and focused classroom support strengthen literacy, numeracy and oral language development, ensuring all pupils have access to consistently high-quality teaching.
· Targeted academic support: Small-group and individual interventions in phonics, reading, writing and mathematics address identified gaps in learning and accelerate progress.
· Wider strategies: Pastoral support, SEMH interventions, attendance monitoring and financial support for enrichment opportunities help remove barriers to learning and improve engagement.
· Monitoring and evaluation: Regular review of attainment, progress, attendance and engagement ensures that provision remains effective and is adapted in response to pupils' needs.
Together, these approaches ensure that disadvantaged pupils are supported academically, socially and emotionally, enabling them to thrive, achieve well and fully participate in school life.



Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Speech, language and communication development. Some disadvantaged pupils enter school with underdeveloped oral language and vocabulary skills, which can impact early reading, writing, comprehension and communication.

	2
	Attainment in reading, writing and mathematics. Assessment information and national outcomes indicate that some disadvantaged pupils do not achieve as highly as their peers in reading, writing and mathematics. Although outcomes have improved, attainment gaps remain and require continued focus.

	3
	Attendance and persistent absence. Attendance rates for some disadvantaged pupils are lower than their peers, reducing learning time and impacting progress and attainment.

	4
	Social, emotional and mental health needs (SEMH). Some disadvantaged pupils require additional support to develop resilience, self-regulation, readiness to learn and positive engagement with school.

	5
	Additional vulnerability through SEND. A significant proportion of disadvantaged pupils also have SEND, creating additional barriers to accessing the curriculum and achieving their full potential.

	6
	Limited access to wider opportunities and experiences. Some disadvantaged pupils have fewer opportunities to participate in enrichment activities, cultural experiences and extracurricular opportunities that support personal development and aspiration.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improve speech, language and communication skills for disadvantaged pupils.
	Children demonstrate improved vocabulary, communication and language development from their starting points. Phonics and early reading outcomes for disadvantaged pupils are strong and gaps continue to narrow.

	Improve attainment and progress in reading, writing and mathematics.
	The proportion of disadvantaged pupils achieving age-related expectations and higher standards increases across the school. Gaps between disadvantaged and non-disadvantaged pupils continue to narrow, particularly in writing and combined reading, writing and mathematics. 

	Improve attendance and reduce persistent absence.
	Attendance for disadvantaged pupils is at least in line with national averages and persistent absence reduces year on year. Pupils attend school regularly and are able to fully access learning. 

	Improve emotional wellbeing, resilience and readiness to learn.
	Disadvantaged pupils demonstrate positive attitudes to learning, improved self-regulation and sustained engagement in school. Behaviour and wellbeing records show reduced barriers to learning.

	Ensure disadvantaged pupils with SEND achieve well.
	Disadvantaged pupils with SEND make strong progress from their individual starting points through high-quality adaptive teaching and targeted support.

	Increase participation in enrichment and wider opportunities.
	Disadvantaged pupils participate fully in clubs, visits, residentials, performances, leadership opportunities and wider curriculum experiences, supporting personal development and aspiration.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £45,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Herts for Learning Reading Fluency training and implementation support to develop staff expertise in reading fluency, prosody and comprehension
	High-quality professional development improves teaching quality and pupil outcomes. Reading fluency approaches support pupils to become accurate, expressive and confident readers.
	1, 2

	Staff CPD focused on vocabulary development, reading and writing
	Developing teacher expertise improves outcomes for disadvantaged pupils and supports language acquisition across the curriculum.
	1, 2

	Training and development for teaching assistants, including release time and cover costs
	The effective deployment and training of teaching assistants improves the impact of targeted support.
	1, 2, 5

	Release time for teachers and subject leaders to monitor, coach, moderate and develop provision
	Ensures consistency and continuous improvement in teaching and learning across the school.
	1, 2

	Adaptive teaching and inclusion training to support disadvantaged pupils with SEND
	Supports access to the curriculum and improves outcomes for vulnerable learners.
	4, 5



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £65,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Develop a language-rich curriculum across EYFS and KS1, supported by staff training in speech, language and communication.
	Oral language interventions have a high impact on learning and attainment.
	1

	Implement Herts for Learning Reading Fluency and provide professional development to strengthen reading teaching across school.
	High-quality professional development and reading fluency approaches improve pupil outcomes.
	1, 2

	Deliver staff CPD focused on vocabulary, reading and writing to ensure consistently high-quality teaching.
	High-quality teaching is the most effective way to improve outcomes for disadvantaged pupils.
	1, 2

	Provide training for teaching assistants and release time for teachers and TAs to undertake professional development.
	Well-trained support staff can enhance the effectiveness of targeted support.
	1, 2, 5

	Use half-termly pupil progress meetings and provision reviews to identify barriers and adapt support for disadvantaged pupils.
	Effective use of assessment information helps target support and improve outcomes.
	2, 3, 4, 5

	Provide release time for subject leaders to monitor provision, coach colleagues and evaluate impact.
	Strong leadership supports continuous improvement in teaching and learning.
	1, 2

	Develop adaptive teaching practices to ensure disadvantaged pupils, including those with SEND, can access the full curriculum.
	Adaptive teaching supports improved outcomes for vulnerable learners.
	4, 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £35,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Targeted attendance monitoring, first-day calling, attendance meetings and support plans for disadvantaged pupils and families.
	Regular monitoring and early intervention can improve attendance and reduce persistent absence.
	3

	Pastoral support, including access to counselling and therapeutic interventions for pupils experiencing social, emotional and mental health difficulties.
	Social and emotional learning approaches can improve wellbeing, behaviour, engagement and readiness to learn.
	4

	Family support and multi-agency working to address barriers to attendance, wellbeing and learning.
	Effective parental engagement and early intervention can have a positive impact on attendance and academic outcomes.
	3, 4

	Financial support to enable disadvantaged pupils to access educational visits, residential visits, clubs and enrichment opportunities.
	Access to wider experiences supports cultural capital, aspiration, confidence, engagement and personal development.
	6

	SEMH interventions and nurture provision to support pupils requiring additional emotional support.
	Targeted wellbeing support helps pupils develop resilience, self-regulation and positive relationships.
	4

	Additional safeguarding and welfare support for vulnerable pupils and families where required.
	Early identification and support help to remove barriers to learning and improve engagement with school.
	3, 4, 5



Total budgeted cost: £145,000
Part B: Review of the previous academic year Outcomes for disadvantaged pupils
	REVIEW – September 2026
In 2025/26, outcomes for disadvantaged pupils continued to improve. 
Disadvantaged pupils achieved positive outcomes in 2025/26, outperforming national disadvantaged pupils across all Key Stage 2 headline measures. In reading, 74% of disadvantaged pupils achieved the expected standard compared with 63% nationally. In writing, 67% achieved the expected standard compared with 60% nationally. While 81% achieved the expected standard in mathematics compared with 62% nationally. Additionally, 56% of disadvantaged pupils achieved the expected standard in reading, writing and mathematics combined, compared with 49% nationally. 
The attainment gap between disadvantaged and non-disadvantaged pupils reduced from 33 percentage points in 2024 to 15 percentage points in 2026, demonstrating the positive impact of targeted support and high-quality teaching. 
	Measure
	School Disadvantaged
	National Disadvantaged

	Reading
	74%
	63%

	Writing
	67%
	60%

	Mathematics
	81%
	62%

	Reading, Writing and Mathematics Combined
	56%
	49%



In the Early Years Foundation Stage, 69.4% of children achieved a Good Level of Development. However, outcomes for disadvantaged children were significantly lower, with 22% achieving GLD. School analysis identified poor attendance as a key contributory factor, limiting access to high-quality early learning and impacting progress from starting points. 
Phonics outcomes were a significant strength. In 2025/26, 84% of pupils met the expected standard in the Year 1 Phonics Screening Check, exceeding outcomes across Cumberland (62%) and nationally (68%). Outcomes for disadvantaged pupils were also strong, with 75% achieving the expected standard, reflecting the positive impact of the school's focus on early reading, phonics and language development. 
	[bookmark: _GoBack]Measure
	School

	EYFS GLD (all pupils)
	69.4%

	EYFS GLD (disadvantaged pupils)
	22%

	Year 1 Phonics (all pupils)
	84%

	Year 1 Phonics (disadvantaged pupils)
	75%



Attendance remains a focus for disadvantaged pupils. School attendance data and IDSR analysis indicate that persistent absence continues to affect a proportion of disadvantaged pupils, impacting access to learning and achievement. Targeted attendance, pastoral and family support have helped reduce barriers to learning; however, improving attendance remains a key priority, particularly in the Early Years, where low attendance contributed to lower outcomes for disadvantaged children.



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	Reading Fluency Programme
	Herts for Learning

	Professional Development and School Improvement Support
	Herts for Learning

	Read Write Inc. Phonics
	Read Write Inc.

	ELSA (Emotional Literacy Support Assistant) Training
	Local Authority Educational Psychology Service

	School Counselling Service
	Cumberland Schools Counselling Service

	Staff Professional Development
	The National College
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