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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	348

	Proportion (%) of pupil premium eligible pupils
	28.7%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025 – 2026
2026 – 2027
2027 - 2028

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Mrs P Burns

	Pupil premium lead
	Mrs J Chandler

	Governor / Trustee lead
	Mrs M Hodges


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£145,000

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£145,000


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our strategy works towards these objectives through a cohesive, evidence-informed approach:
· High-quality teaching: Staff CPD and focused classroom support improve literacy, numeracy, and oral language, ensuring all pupils have access to excellent teaching.
· Targeted academic support: Small-group and 1:1 intervention in phonics, reading, writing, and maths address specific gaps and accelerate learning.
· Wider strategies: Pastoral support, SEMH interventions, attendance monitoring, and funded enrichment opportunities remove barriers to learning and support engagement.
· Monitoring and evaluation: Regular tracking of progress, attendance, and engagement ensures interventions are effective and adjusted as needed, maximising impact for disadvantaged pupils.
Together, these approaches ensure that disadvantaged pupils are supported academically, socially, and emotionally, enabling them to thrive.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Speech, language, and phonics development
Low phonics knowledge in EYFS and KS1, alongside weaker oral language skills on entry, limits reading and writing progress.

	2
	Early mathematical understanding
Some pupils start school with limited number sense, affecting Maths progress from the outset.

	3
	Attendance and safeguarding factors
Disadvantaged pupils experience more attendance and safeguarding challenges, creating barriers to learning.

	4
	Social, emotional, and mental health needs (SEMH)
Increased SEMH needs affect confidence, resilience, behaviour, and engagement with learning.

	[bookmark: _Toc443397160]5
	Limited cultural capital and aspirations
Some pupils have fewer opportunities for enrichment outside school, limiting exposure and ambition.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Add or delete rows as needed
	

	
	

	
	

	
	




Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Add or delete rows as needed.
	
	

	
	
	



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Add or delete rows as needed.
	
	

	
	
	



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ [insert amount]
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Add or delete rows as needed.
	
	

	
	
	



Total budgeted cost: £ [insert sum of 3 amounts stated above]
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Outline the performance of your disadvantaged pupils in the previous academic year and explain how it has been assessed. You should draw on:
· Data from the previous academic year’s national assessments and qualifications, once published.  
· Comparison to local and national averages and outcomes achieved by your school’s non-disadvantaged pupils (a note of caution can be added to signal that pupils included in the performance data will have experienced some disruption due to Covid-19 earlier in their schooling, which will have affected individual pupils and schools differently). 
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and 
wellbeing
You should state whether you are on target to achieve the outcomes of your strategy (as outlined in the Intended Outcomes section above) and outline your analysis of what aspects of your strategy are/are not working well.  
If last year marked the end of a previous pupil premium strategy plan, you should set out your assessment of how successfully the intended outcomes of that plan were met.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider

	
	

	
	






Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	



Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils that is not dependent on pupil premium funding.
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